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HBC Pension COMMITTEE MEMBER QUESTIONNAIRE 
If you are interested and willing to serve as a Pension Committee member, please complete the following Questionnaire to the best of your ability on or before Monday, August 17, 2026. We will review all Questionnaires, and we will advise all applicants of our selection. 

A. BACKGROUND

As you know, on March 7, 2025, Hudson’s Bay Company ULC Compagnie de la Baie D’Hudson SRI (“Hudson’s Bay” or the “Company”), and several related companies (together, the “Applicants”), were granted protection under the Companies’ Creditors Arrangement Act, R.S.C. 1985, c. C-36, as amended (the “CCAA”) pursuant to an initial order (the “Initial Order”) of the Ontario Superior Court of Justice (Commercial List) (the “Court”). The Company was the administrator of the Hudson’s Bay Company Pension Plan (the “Pension Plan”) until April 3, 2025.
On April 3, 2025, the pension regulator, the Financial Services Regulatory Authority of Ontario (“FSRA”) appointed TELUS Health (Canada) Ltd. as the independent plan administrator in respect of the Pension Plan (the “Independent Pension Administrator”). On September 8, 2026, FSRA issued a notice of intended decision to wind up the Pension Plan effective September 1, 2025, and subsequently issued a wind-up order on October 20, 2025 (the “Wind Up Order”).  The Wind Up Order includes members who terminated employment with the Company between March 7, 2025 and August 31, 2025. 
Following the Pension Plan’s wind-up, it is expected that the Pension Plan will have surplus funds after all Pension Plan wind-up liabilities (including the payment of retirement benefits to Pension Plan members and related expenses) have been paid or settled (the “Pension Surplus”).  The wind-up report prepared by the Independent Pension Administrator confirms the existence of a significant surplus.
On July 7, 2025, the Company advised the Independent Pension Administrator of its intention to assert a claim over the Pension Surplus.  Members of the Pension Plan may also have a competing claim over the Pension Surplus.  These competing claims are anticipated to be resolved through negotiation or mediation, or, if necessary, through proceedings in Court or before a regulatory authority (the “Pension Surplus Proceedings”).
B. Pension representative counsel appointed
On June 26, 2026, the Court appointed Ursel Phillips Fellows Hopkinson LLP as representative counsel to represent the interests of “Represented Pension Plan Members”, meaning each person included in the Pension Plan wind-up, including (a) Pension Plan members whose employment was terminated between March 7, 2025 and August 31, 2025; (b) any person claiming (or who may hereafter claim or purport to claim) an interest under or on behalf of such person; and (c) any individual who had been a member of the Pension Plan or predecessor plans, claiming an entitlement to the Pension Surplus, other than persons with defined benefit entitlements under the Pension Plan which arose from accruals under the defined benefit provisions of the Dumai Plan prior to January 1, 2002 (the “Dumai Group”).  
The Dumai Group is represented separately by Koskie Minsky LLP.
The role of Pension Representative Counsel is to:
a. Represent the Represented Pension Plan Members in the Pension Surplus Proceedings regarding claims or matters relating to the Pension Surplus;
b. Communicate with all parties and stakeholders in respect of the Court proceedings;
c. Identify any sub-groups of Represented Pension Plan Members;
d. Participate on behalf of Represented Pension Plan Members, including any subgroup of the Represented Pension Plan Members, with the negotiation, mediation, settlement or compromise of their rights, entitlements or claims to the Pension Surplus;
e. Entering into a settlement agreement on behalf of the Represented Pension Plan Members, including any sub-group of Represented Pension Plan Members;
f. Advising Represented Pension Plan Members in relation to the Pension Surplus Proceedings and in respect of any rights in relation to the Pension Surplus.

C. The Work of the Pension COMMITTEE
The terms of the Court Order appointing Ursel Phillips Fellows Hopkinson LLP as Pension Representative Counsel provides for the appointment of up to seven individuals to act as a Committee for the Represented Pension Plan Members. 
The work of the Pension Committee is important and vital to the interests of the Represented Pension Plan Members. It requires certain commitments by the Pension Committee members and an understanding about the nature of the work. 
The Pension Committee will advise and instruct the Pension Representative Counsel and shall represent all Represented Pension Plan Members in these CCAA proceedings. All Represented Pension Plan Members shall be bound by the actions of the Committee and the Pension Representative Counsel in these proceedings, unless they have opted-out using the Court ordered opt-out process set out in the Independent Pension Administrator’s letter to Represented Pension Plan Members and also described on our website at  https://upfhlaw.ca/hbc-pensioners/ 
The work of the Pension Committee will involve participation in regular (at least weekly) teleconference meetings, reviewing reports and other materials relating to the CCAA proceedings, and providing direction to Pension Representative Counsel.
Some of the key roles of the Pension Committee members are to:
· liaise with (to the extent reasonably possible), speak for and act in the best interest of all Represented Pension Plan Members, particularly in one’s own geographic region and pension plan group;
· receive advice from and give instruction to legal counsel regarding Represented Pension Plan Members’ interests;
· maintain the confidentiality of confidential and privileged information received as a member of the Pension Committee.

D.  QUESTIONNAIRE

If you are interested and willing to serves as a Pension Committee member, please answer the following Questionnaire to the best of your ability. 

general information 
1. Name: 
2. Address: 
3. Telephone Number: 
4. Cell Phone Number:  
5. Email Address:  
6. Province or Region Employed In: 
7. Store, Distribution Centre or Head Office: 
8. Last Position: 
9. Length of Service: 
10. Which component(s) of the Pension Plan did you participate in (check all that apply:
☐ 	HBC Pension Plan (defined contribution basis) 
☐	HBC Executive Pension Plan
☐	HBC Plan (defined benefit basis) 
☐	Dumai Plan (defined benefit basis)
☐	Zellers Plan (defined benefit and money accumulation basis)
☐	Zellers Plan (former Towers Department Stores employee)
☐	Woodward's Plan 
11. Language: English/French/Both:
Ability to Commit Time
This work will require up to five hours per week of your time, and you will be required to read and discuss a variety of materials with fellow Pension Committee member and legal counsel. This work will continue for at least six months, with a possible extension after that although on a less frequent meeting basis. 
Are you able to commit to this level of work? 
______________________________________________________________________

Ability to Provide Advice and Instruction to Legal Counsel
Legal counsel will be working to advance the interests of Represented Pension Plan Members in negotiating an agreement in respect of entitlement to the surplus in the Pension Plan, or in litigating the entitlement to the surplus. 
Are you familiar with the Company’s insolvency proceeding generally? ___________________________
Have you read the materials on our website about this proceeding? _____________________
Are you familiar with the Monitor’s website (Hudson’s Bay Canada | Alvarez & Marsal | )  and have you read any materials on that website?


Ability to Work with Pension Representatives on Difficult Issues
Much of the work of the Pension Committee members will be carried out by teleconference and/or zoom meeting. The situation requires Pension Committee members to consider the position of a variety of Represented Pension Plan Members, including members of the Pension Plan’s various components. For this reason, we are seeking to have Pension Committee members from as many components of the Pension Plan as possible.
This work requires that the Pension Committee members act in an even-handed and fair way amongst themselves and amongst all the groups of Represented Pension Plan Members. 
Do you feel that you can objectively and fairly discuss such varied interests without preference for any particular group among the Represented Pension Plan Members?

______________________________________________________________________
The Work of the Committee Members is not Remunerated
The Work of the Committee Members is not remunerated, although any reasonable expenses you incur may be reimbursed. There is no travel or in-person meetings associated with this work. 
Are you willing to take on this work under these circumstances?

______________________________________________________________________
Past Experience
Do you have any past experience which you would like us to know about that you feel is relevant to the work of the Committee?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Any Barrier or Impediment
Do you know of any barrier or impediment to your full participation as a Committee member? 
____________________________________________________________________________________________________________________________________________
______________________________________________________________________
Other Information
Is there any other information you would like us to know about in support of your interest in being an Pension Committee member?
___________________________________________________________________

Please complete and return this Questionnaire by Monday, August 17, 2026 to:

Ursel Phillips Fellows Hopkinson LLP
Attention: Shauna Hayes
By Email: hbcemployees@upfhlaw.ca
By Fax: 416-968-0325
 

Please return Questionnaires by email or fax only.

Please do not return Questionnaires by postal mail as receipt cannot be assured by the deadline. 




